Employee Performance Improvement Form

Objective: Identify specific problems, and develop solutions to eliminate them.

Supervisor will observe employee and follow up on how the devised plan is working.

Employee is expected to improve, or will face further disciplinary action if the problem recurs or continues.

Date: ____________ Supervisor: _______________________________________
Employee: __________________________ Position: _______________________
List individual problems:
1. Problem

__________________________________________________________________

__________________________________________________________________


Possible causes:

____________________________________________________________


Proposed solution:

____________________________________________________________


2. Problem:

__________________________________________________________________

__________________________________________________________________


Possible causes:

____________________________________________________________

Proposed solution:

____________________________________________________________




Employee signature: _________________________________________________
Follow-up Date: ____________________________________________________
