Sample Future Plans Letter

Mr. John Waterson

Waterson’s Lawn & Garden Services

639 Blooming Bush Lane

Greenfield, PA, 19004

Dear John,


It’s early spring, and already you are swamped with new orders and phone calls. The radio and television spots have generated business. Your Green Team sales staff and lawn technicians are inspired by the newly designed door hangers and sales brochures. The public relations effort has pushed Waterson’s Lawn & Garden Services into the spotlight. Your direct mail program is a huge success, the billboards look terrific and the newspaper ads are reaching new prospects.


As partners, The ABC Agency and Waterson’s have worked hard all winter. We planned early, launched early, and shot the competition out of the water. Together, we pulled off a marketing and advertising coup ensuring this year will be a banner year for your business.


We at ABC recognize your enormous potential, and are offering you a fully integrated marketing, promotional and advertising program that will be affordable, dynamic, eye-catching, distinctive—and effective.


Once Waterson’s has determined a direction for the Green Team, The ABC Agency can position you in the market with results-oriented marketing. We know the challenges that face the lawn care industry and know how to position the Green Team to succeed:

· We will conduct research to determine what people are looking for in their lawn care service, and what products they would like to see offered in the future.

· We will tap into our national network for data about situations in other markets and how other companies are addressing them.

· We will stay abreast of government activities, how they may affect Waterson’s and what can be done to work within guidelines as they are set or adjusted.

· We will provide you with a distinctive creative product, and buy appropriate media to effectively reach your audience. Our early planning and production will prepare us for an expanded campaign including new public relations, promotions and advertising elements.

· We will analyze all efforts to ensure that the Green Team advertising and marketing budget is being used where it generates the best results.
· We’d like to test a few new tactics under a performance-based compensation plan, where we assume some of the risk in exchange for some potential rewards if the tactics are successful.

Our combination of knowledge, applied strategy and analysis is clearly working well in the spring campaign. Having established a competitive advantage, now is the time to press forward with an offensive strategy designed to keep Waterson’s in the leadership position.


I will call you on Tuesday to talk more about ongoing marketing efforts, and your goals for next year. Together, we can grow Waterson’s to new heights.








Sincerely,








Robert Bigidea








President








The ABC Agency

P.S.  I have enclosed the latest customer survey results. We are seeing a marked improvement in customer satisfaction and an up-tick in intention to “contract additional services.” More details when we meet!
