LEADING
TRANSFORMATION

What Matters When it Really Matters
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PEOPLE
MATTER

Choose Wise Partners - In life
and in business

Practice Emotional Intelligence -
Tough conversations will drive
breakthroughs

Give Away Power - Sharing the
responsibility is a relief

(Re)Build Your Extended Team -

They help form your world view



MONEY
MATTERS
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Forecast Conservatively - Your
gut will thank you

Have a Rainy Day Fund - Or
better yet, a Sunny Day fund
Demand Clean Books - Cannot
take the pulse without them

Bill Faster & Smoother - Don't be
the billing bottleneck

Let Your Budget Guide You - Set

it, but don't forget it..ever



MOTTO
MATTERS
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Find Your Mantra - Purpose,
lifeblood, rallying cry, True North
Align on a Goal Set - Keeps
everyone moving in the same
direction

Embrace it's Bigness - Own it,
truly own it..even if that means

you have to endure a rebrand



PROCESS
MATTERS

Gt yes

Achieve Early Wins - Helps gain
buy in faster

Dispel Fears - Talk about what
worries you, share the vision
Share the Why - Process is
meaningless on its own, make it

meaningful
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YOU
MATTER

Define Your Core Values - And
live by them

Abolish Anger - The past will only
hold you back

Be Authentic - It is the mark of
freedom and confidence

Enjoy the Show - Watching
others lead and thrive is
rewarding

Rewrite your Job Description -

What is your best role? Life?



THANK YOU

heather@ampersandmke.com
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